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15 Ootober 1952
25X1A

Dreft Yroposal of “otion Moture T'rogram

1. Fresented below are my very inforsmal comments pregarding
sublect propnsal, In making these comwenta, I should state that
I ar strongly in faver of sudio-visual sducational aids in speeifie
flelds and for limited rurposes, DBriefly, ny personmal views re-
gexrding visual audio methods are as followe:

8e Their prineipal value ias in the presentation of
srseptionnlly mechaniesl or technioal processes,

b, Secondarily, thay osn sugeessfully put across
abstragt congepts such as philosophieal, soelal or political
idean only if the rroduction 1e of the highest quelity and
is carefully geared to the intellectunl level of the sudience.

8, lotion pleture pressntations are most wneconomioal
in trying to present routine organisational lestures, and
adninistrative or cleriesl methods and precedures. The fye.
ausnoy of change and the nead for contimuing referense to
such information wvarrsnts ohart amxi lecture presentation and
inelusion in Agenoy written regulations and procedures.

de The use of motion riotures to present welcoming,
rorele and inspiraticnsl lectures is psyobologically unsound,
The arpsarunce of an Agenay personage "on the soreen” when he
could be there in parson in an affyont tc the avdiengce rnther
than an inspirntion,

e, Audiomvisunl treining methods nelither sreats nor
change the basie intalligence of the sudiengs. They sre
moat effective on people of low intelligenge or on people
lasking independently asquired comeepts or knovwledge on the
subject presented,

2,  Based upon the above personzl concepts, 1 am instinetively
blased agminat the rroposal sst forth In the draft propossl. In
atterpting to ‘ustify ani support vhat I believe is your true ob-
jootive, I helieve you have dangercusly cwerwsold the proposal,
There ure cvertonss of empire buiiding, enthusiasm and
vhieh I believe areats inetinetive resistanse in the reader,
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3. For the above reason, my best recommendation is that
the proposal be recriented to place all emphasis upon the true
objsctive of providing the best possible training to Agency
students in the technical aspects of covert operations.

Ae In terms of the above, I would also suggest considerabls
revision of the form and content of presentation memorands to the
Project Reviev Committee and related changss or deletions of the
supporting tabulationa. An outline of my suggested spproagh ia
attﬁchﬁd.

Bpeaial Asmistant to the 25X1A
Deputy Director (Admin.)

SA/DDASEDEumes (15 October 1952)




